
REGULATORY IMPROVEMENT
at ECOLOGY

• How are we doing? (Program progress)
• Where are we going? (GRIP and RPAG)



WATER QUALITY

Expand electronic DMRs (for NPDES permits)

Convert WPLCS to web-based

Develop hydro licensing guidance (401s for FERC)

Statewide stormwater DOT permit

Communicate permitting schedules to applicants 
(60 days)

Automatic NPDES evaluation cards

Criteria for qualified local programs

0 50 100



AIR QUALITY

Automate permit timeliness tracking system

Update permit process schematics

Update NOC manual

Develop general orders

Portable permits for temporary sources

Air toxics rule reform

Electronic payments for permits

Comment cards for PSD permits

0 50 100



HAZARDOUS WASTE

Streamline RCRA Part B corrective action 
permits (Permit “Lite”)

Cost reimbursement for TSD permitting

Streamline RCRA permit modification process

Fort Lewis into performance track

MOUs with business sector (dentists, hospitals, 
auto manufacturing)

Conduct LEAN manufacturing workshops for 
business

0 50 100



WATER RESOURCES

Streamline water rights:
Permit writers handbook

Form permit writers quality team

Adopt uniform processing procedures

Fill program training coordinator position
Enhance WR information management system:

Application forms & instructions on internet

Develop water use permitting database

Map GIS water rights

Develop trust water database

0 50 100



SPILLS

Clear and timely communication to spillers 
(enforcement, NRDA, costs)

Complete oil spill contingency plan 
reviews within 65 days

Evaluate unannounced drills

MOUs with tank vessels

Respond to reported incidents within 24 
hours

0 50 100



SHORELANDS

Expand 401 WQC streamlining statewide

Expand wetland mitigation banking 
(faster, better)

Enhance cost reimbursement tool

Proposal to expand MAP teams beyond DOT

Give ORA project managers decision-making 
authority

0 50 100



SOLID WASTE/INDUSTRIAL

Update PSD permit requirements

Streamline air operating permits 

Streamline NPDES and state waste 
discharge permits 

Industrial footprint project

Jointly develop draft permits (with facilities 
which have the necessary expertise)

0 50 100



Toxics Cleanup

Enhance the voluntary cleanup program:

– Manage workload 
programmatically rather than 
regionally (ONGOING)

– Better manage overflow work 
(ONGOING)

– Analyze VCP requests to better 
shift resources (ONGOING)

– Improve timeliness in 
responding to applicants
(ONGOING)

– Prioritize clean sites funding

– Provide 100% funding for RA grants

– Complete capacity analysis for VCP staff

0 50 100



NUCLEAR WASTE

Using innovative regulatory 
strategies to move Hanford 
cleanup forward

• Use temporary construction 
authorization for the Integrated 
Disposal Facility (ONGOING)

• Use R & D demonstration permit 
approach for closing C-Tank Farm 
(200 series) (ONGOING)

0 50 100



ORA AND EXECUTIVE OFFICE

Include timelines in all permit schematics

Conduct biennial surveys of permit applicants

Develop JARPA web-based permitting pilot

Market environmental performance track 
program

Implement Plain Talk with programs

Develop mitigation optimization concept & pilots

New MAP teams

Role of ORA leads

0 50 100



EXECUTIVE ORDER ON REGULATORY IMPROVEMENT

Improve, Simplify and Assist

Governor Gregoire’s management agenda requires all agencies to:

•Improve performance 

•Make service delivery more responsive

•Be accountable to citizens for performance and results.



Governor’s Executive Order

• Agencies will develop a single, secure, online licensing, permitting, 
regulatory and tax collection system.

• Permit agencies will take a systems approach to permit and license 
applications and reviews. 

• Agencies will use appropriate input and feedback methods  
• Agencies will make their processes understandable to citizens and 

businesses.   
• Agencies  will establish standards for service delivery, will regularly 

measure progress, and will report quarterly through agency GMAP 
sessions.   

• The ORA director will oversee the Governor’s Regulatory 
Improvement Program. 

• The Governor’s Special Assistant for GMAP will provide support and 
guidance to agencies in developing measures, targets, and 
standards. 



Regulatory Performance Advisors (RPAG)

Shifting Culture and Improving People Skills
• Ecology has really made a difference
• Would like to know more about performance management at Ecology
• What are our performance measures?

Permit Streamlining
• Continue progress; keep the focus
• Improved interagency coordination; clear communication
• One contact/ombudsman/MAP team
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